
SSFC Data - What It Is, What It Means 
and How to Use It:

A thorough overview of all SSFC data sets. This workshop will help 
you identify and compare data about your district with other districts 

to inform legislators, the public and other stakeholders about the 
state aid inequities you endure and the equally unfair state aid cuts 

your district has had to bear over the last two years.
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While the distribution of school aid has always been 

contentious, the roots of the current problem really go back to 

1988.
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The òshares agreementó began the following year, and a 

calculated, methodical and political shift in school aid has 

continued for more than 20 years.

òThere has been this shift, and I donõt think the upstatershave 

really realized that and accepted it.ó Senator Ralph Marino, New York Times, September 19, 1988

New York State  Commission on Property Tax Relief 4/10/08
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December 16, 2010 

Long Island Newsdayeditorial board interview with Senator Skelos:

ñBoard: You have always said a Republicanmajority in the Senate 

is better for Long Island. Spell out what that means in the context 

of the next budget.

Skelos: I think first of all, if there are going to be cuts, and you 

know there are going to be cuts in spending, in Medicaid, in 

education, the main thing is that Long Islandbe treated fairly, no 

differently than any other part of the state. 

http://www.newsday.com/topics/U.S._Republican_Party
http://www.newsday.com/topics/Long_Island,_NY
http://www.newsday.com/topics/Long_Island,_NY


The Consortium speaks with one voice in joining 

with overburdened taxpayers throughout New 

York to ask the Legislature and Governor to 

drastically reform the system of  financing schools 

primarily by property taxes.

This proposal used New York State Education 

Department 2005-06 state aid data and 2004-05 

student counts, the most recent years for which 

school district information was available.

Basic Operating Aid is calculated at $9,000 per 

pupil, adjusted for regional cost differences on a 

district-by-district basis. The regional cost index 

used is the Geographic Cost of  Education Index 

(GCEI), developed by Dr. Jay G. Chambers for 

òThe New York Adequacy Study: 

Determining the Cost of  Providing All Children 

in New York an Adequate Educationó (March 

2004.)

Extraordinary Needs Aid is $3,150 per pupil. The 

minimum local tax effort is calculated at $13.00 

per thousand of  assessed true valuation.

For further information about the Statewide 

School Finance Consortiumõs proposed new 

school aid formula and campaign to improve the 

Stateõs public school funding system, please 

contact us at:

Statewide School Finance Consortium

6390 Fly Road, East Syracuse, NY 13057

(315) 463-1904 phone (315) 463-0065 fax
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Who would be more disadvantaged by a tax cap and rapidly increased costs?
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+/- $1.7 billion

+/- $2.14 billion

+/- $3.84 billion

Foundation Aid costs
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Scenario Planner
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In his budget presentation for the 2011-

12 school year Governor Cuomo said we 

must ñinsure adequate funding to high 

need districts which historically have not 

been adequately fundedò.  

Promises made, promises kept?  Hmmé

©  R. G. Timbs Advisory Group, Inc. 2011
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Donôt be fooled by those who say State Aid pits Upstate vs. 

Downstate

Nothing could be further from the truth.

ÅThere are Downstate school districts that share similar 

wealth and poverty factors as those Upstate

The Truth isé

ÅThat districts throughout NYS with average or below 

average wealth and an appreciable measure of poverty have 

been more disadvantaged by state aid cuts over the last few 

years than their wealthier counterparts

ÅThe cuts have further exacerbated the ability of average and 

below average district to offer a Sound Educational Program 

due to current Inequities in the Foundation Formula.

ÅThe inequities in the distribution of the Foundation Aid 

Formula and the massive state aid cuts over the last few years 

were not determined by geography but the intentional  

redirection of money to wealthier school districts as the 

expense of the less wealthy.
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CWR to High Tax Aid 2010-11

High Tax Aid

$29,000,000 in High Tax Aid for Districts
with a CWR above 1.5

CWR (Combined Wealth Ratio (.5 Property + .5 Income) 1.0 = Average Wealth)
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If Biggeris supposed to be Better, then why are WEPaying More for Bigger?
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Problems with the Foundation Formula

1.) Income Wealth Index (IWI)

The IWI has a floor of  .65.  This means that districts 

having Income Wealth below .65  (roughly only two-

thirds the wealth of  an average wealth school district) 

are treated as if  their Income Wealth were .65.  This 

seriously disadvantages the poorest districts in the 

state.  If districtsõ actual IWI was used in the 

Foundation Aid formula more aid would flow to the 

poorest school districts.
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January 23, 2009
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Problems with the Foundation Formula
2.) Local Tax Effort

The current Foundation formula contains a calculation 

intended to require a minimum local tax effort. However, 

it does not.  The intended Local Tax Effort test is 

circumvented by four sharing ratio tiers that allow 

wealthier districts to select the one most beneficially 

generates aid not intended to go to these wealthier districts 

in the preceding portions of  the Foundation Formula.

3.) Administrative Efficiency Aid

The formula for Administrative Efficiency Aid makes it 

impossible for smaller districts (regardless of  their 

demographics, geography or topography) to be eligible for 

this aid.  The measure of  economy of  scale is too high for 

all but the largest district to meet.
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Problems with the Foundation Formula

4.) Measures of  Poverty

The relative value of  Free and Reduced Lunch 

Program (FRPL) and Extra Ordinary Needs 

Students counts is muted under the current 

Foundation Aid formula.  Poorer districts are 

disadvantaged by this metric and thus do not receive 

the amount of  aid needed to educate such children.
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March 3, 2008
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Problems with the Foundation Formula

5.) The Regional Cost Index

The current Regional Cost Index is too narrow and 

inappropriate. It is used to send more money to 

wealthier portion of  the state.  We believe the 

Geographic Cost of  Education Index (GCEI, 

Chambers, 1997)  would be a better and broadly 

based index to use.  See: 

http://apps.olin.wustl.edu/macarthur/papers/

Wilson_Lambright_Smeeding_EFP_Submission

.pdf
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Problems with the Foundation Formula

6.)Need/ Resource Capacity Computation
The Need/Resource Capacity (N/RC) uses the 2000 census 

data which is ten years old and Free and Reduced lunch 

data from 200-1 and 2001-2.

The state should use the most up to date indices of  

poverty/wealth when formulating a state aid distribution 

for education. 

Where the N/RC is used? GAP Elimination Adjustment

Total General Fund Expenditure (TGFE) check - limits aid 

lost in relation to the district's TGFE. If  a district is high 

need then the aid lost is limited to 6.8% of  the 2010-11 

TGFE. Average need districts can lose up to 11%. Need-

Based Restoration differentiates the dollar amount restored 

per student based on the N/RC. 

(N/RC is also used to determine High Needs Building Aid)26
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Taxes Rise Disproportionately When State Aid is Frozen 
 

 

District A:  

High Wealth District  
 

 

District B:  

Average Wealth District  
 

 

District C:  

Low Wealth District  
 

 

District D:  

High Needs District  

 

Annual Budget:   

$20 Million  

 

Annual Budget:   

$20 Million  

 

Annual Budget:   

$20 Million  

 

Annual Budget:  

 $20 Million  

 

10% State / 90% Local 

Funding 

$2 Million State Aid  
 

 

25% State / 75% Local 

Funding 

$5 Million State Aid  
 

 

50% State / 50% Local 

Funding 

$10 Million State Aid  
 

 

75% State / 25% Local 

Funding 

$15 Million State Aid  

 

Proposed Budget 

Increase: 

2% = $400,000 
 

 

Proposed Budget 

Increase: 

2% = $400,000 
 

 

Proposed Budget 

Increase: 

2% = $400,000 
 

 

Proposed Budget 

Increase: 

2% = $400,000 

 

Proposed New budget:  

$20.4 Million  

 

Proposed New budget:  

$20.4 Mi llion  

 

Proposed New budget:  

$20.4 Million  

 

Proposed New budget:  

$20.4 Million  

 

State / Local Funding:  

$2 Million State  

$18.4 Million Local  

 

State / Local Funding:  

$5 Million State  

$15.4 Million Local  

 

State / Local Funding:  

$10 Million State  

$10.4 Milli on Local 

 

State / Local Funding:  

$15 Million State  

$5.4 Million Local  
 

 

LOCAL TAX 

INCREASE:  

2.22% 

 

LOCAL TAX 

INCREASE:  

2.67% 

 

LOCAL TAX 

INCREASE:  

4% 

 

LOCAL TAX 

INCREASE:  

8% 
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The Relationship Between Aid Cuts, Tax Increases & Budgets 
 

 

District A:  
High Wealth District  

 

District B:  

Average Wealth District  
 

 

District C:  

Low Wealth District  
 

 

District D:  

High Needs District  

Annual Budget:   
$20 Million  

Annual Budget:   

$20 Million  

Annual Budget:   

$20 Million  

Annual Budget:  

 $20 Million  

 

10% State / 90% Local 

Funding 

$2 Million State Aid  

 

25% State / 75% Local 

Funding 

$5 Million State Aid  

 

50% State / 50% Local 

Funding 

$10 Million State Aid  

 

75% State / 25% Local 

Funding 

$15 Million State Aid  
 

 

Impact of Sliding Scale Cuts: 

13% of Aid = -$260,200 

 

Impact of Sliding Scale Cuts: 

10.5% of Aid = -$525,000 

 

Impact of Sliding Scale Cuts: 

7.3% of Aid  = -$730,000 

 

Impact of Sliding Scale Cuts: 

4% of Aid = -$600,000 
 

 

New State /  Local Funding:  

$1.7 Million State  

$18.3 Million Local  

 

New State / Local Funding:  

$4.5 Million State  

$15.5 Million Local  

 

New State / Local Funding:  

$9.3 Million State  

$10.7 Million Local  

 

New State / Local Funding:  

$14.4 Million State  

$5.6 Million Local  
 

 

Aid Cut as % of Budget: 

-$260,200 =1.3% of Budget 

 

Aid Cuts as % of Budget: 

 -$525,000 = 2.6% of Budget 

 

Aid Cut as % of  Budget: 

-$730,000 = 3.7% of Budget 

 

Aid Cut as % of Budget: 

 -$600,000 = 3% of Budget 
 

 

LOCAL TAX INCREASE:  

1.4% 

 

LOCAL TAX INCREASE:  

3.5% 

 

LOCAL TAX INCREASE:  

7.3% 

 

LOCAL TAX INCREASE:  

12% 
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