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Albany Misinformation

• Albany Times-Union quotes Governor Cuomo 
attributing school costs to “bloated administration” 
citing a 34% increase in administration since 1996. 

• Alliance for Quality Education (a NYSUT supported 
organization) states: 

“There is not a 34% increase in administration, the 
number the governor is using includes guidance 
counselors, nurses, social workers, personnel working 
with special education students and other staff who are 
directly involved in students education and well being.”
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Albany Misinformation

• WNYC News , January 11, 2011

“Gov. Andrew Cuomo declared in his State of the State 
address last week that New York is "No. 1 in spending but 
34 in terms of results" when it comes to education. But 
according to a new analysis released Tuesday by an 
established education watchdog, New York is actually 
doing much, much better than that.”

Education Week, in the annual "Quality Counts" guide, 
ranked New York State No. 2 in the nation in a 
comprehensive analysis of policy and performance with an 
overall grade of B. Maryland ranked first, with a grade of 
B+, and Massachusetts came in third with a B.
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Albany Misinformation

• Governor Cuomo stated this year that 
New York is 38th in the country in high 
school graduation.

• His source: A 2005 census that looked at 
25 year olds (including immigrants, 
people who moved in from other states, 
etc.) that did not have a high school 
diploma.
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Albany
Misinformation

• Governor Cuomo, 2012 “Our system has 
suffered because Albany has spent more 
time worrying about…contracts, salaries, 
and benefits -- than they have worrying 
about the children.”

• Really?
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Tax Levy Limit

• Not a 2% tax cap
• Exclusions defined by law may provide for 

levy beyond 2%
• Current projection is approximately 3%

• Still awaiting final guidance from State Education 
Department

• Limits revenues unless public supports levy 
greater than tax levy limit by 60% or more 
positive vote.
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New York State Aid

Executive Budget Proposal for Tully as of 01/17/2012

2012-13 ESTIMATED AIDS

FOUNDATION AID 5,714,706

BOCES + SPECIAL SERVICES 722,984

HIGH COST EXCESS COST 72,259

HARDWARE & TECHNOLOGY 17,657

SOFTWARE, LIBRARY, TEXTBOOK 83,130

TRANSPORTATION INCL SUMMER 991,147

GAP ELIMINATION ADJUSTMENT -1,504,768

BUILDING + BLDG REORG INCENT 1,479,546

TOTAL 7,576,661                      

$ CHG 12-13 MINUS 11-12 -28,795                      
% CHG TOTAL AID -0.38      

Red=Negative impact from prior year Green=Positive impact from prior year
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New York State Aid

• Numbers are within less than $30,000 of what we 
predicted several months ago for state revenues
• Predicted nearly flat State Aid

• State issued numbers do NOT reflect the loss of all Ed Jobs 
funding for 2012-2013
• $444,459 loss from 2011-2012

• “Cannot continue to provide class sizes and programs for 
students in future years with this reduced level of 
revenue.” Comment from budget presentation on March 15, 2010
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Mandate relief

Budget 2012-2013                                                                                                           …for our future

Challenging Revenues

• Already assuming $750,000 of reserves applied 
to budget
• Less than previous two years

• Not able to refill the reserves to the same levels

• Less and less fund balance included in the budget each 
year

• More and more reduction of buffers built into the 
budget
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Need direction…

• What is Board target for a tax levy?
• As of 2/3/2012 we are about $1.3 million away from a 

2% increase in the tax levy
• Need to do a combination of increasing revenues and 

reducing expenditures to total that amount

• Still working through budget numbers from the buildings 
and departments (i.e. Operations, Transportation, 
Technology, etc.)

• Awaiting final numbers from BOCES (but we have a 
general idea)

• Projected Tax Levy Limit is in the range of 3.0%
• Still awaiting numbers from NYS for accurate calculation
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Absorb and Respond
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Budget Calendar

• February 13, 2012 Forum II: Budget Input

• February 16, 2012 Budget Workshop

• February 27, 2012 Administrative and Capital

• March 19, 2012 Program and BOCES 

• April 2, 2012 Revenue 

• April 9, 2012 Forum III: Budget Information (tent.)

• April 16, 2012 Budget Adoption

• May 7, 2012 Hearing

• May 15, 2012 Vote
Boldfaced Dates are Board of Education Meetings
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Questions

… for our future


